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» Team transitions

» Campus update

» Strategic plan

» Campaign

» Employee engagement
» Staff recognition
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Campus

> Budget

> Leadership updates UCRIVERSIDE

» ScotMemos Two Nobel Laureates

One World-Class Faculty
» Commencement 2020

> Capital projects
> LRDP
> Strategic Plan

= < UNIVERSITY OF CALIFORNIA
UNIVERSITY OF CALIFORNIA, RIVERSIDE U C RIVERSI D E

UC Budget

> November 2018 — Regents requested:

$422.7 million ongoing (general fund, enrollment growth, tuition
buyout/financial aid, operating)

$100 million one-time (deferred maintenance)
> January 2019 — Governor proposed:
$240 million ongoing
$153 million one-time
> May 2019 — May Revise
Same as original but adding

> One-time: $24 million for UCRP, $3.5 million for UCSF
dyslexia screening/treatment

» Ongoing: $3.5 million to address housing insecurity
» Request to legislature: add’l $182.6 million ongoing
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Budget

> Additional TBD

SB 56/AB 1740

> $25 million ongoing

> $80 million for a new School of Medicine Education
building

> Approved by Senate Budget Subcommittee (5/15)

> In Conference Committee (amounts removed)

Merit pool

Composite Benefit Rates

> Bottom line
Slowed growth
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Leadership Updates

> VCRED

> VPAR

> AVC Wellness Programs (VCSA)
> Provost/EVC

> AVC Development

>

Also, five year reviews underway
Office of Legal Affairs/Chief Campus Counsel
Dean of Education
Vice Provost of International Affairs
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ScotMemos
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Ry R Memorial Day Week Activities
Veteran ...
Services| """ '

loyee discounts offered for summer camps
s get @ 25% discount o encol e chidren i the David Pai
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Summer Academies at UCR Extension
UG Extensien | MAY 20, 2019
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Summer Camps are here! Employee Discount!

UNIVERSITY.

UNIVERSITY OF CALIFORNIA, RIVERSIDE U c R I V E Rs I

10

Feedback? peter.hayashida@ucr.edu

6/6/2019



UCR Advancement Year-End Staff 6/6/2019
Gathering

UNIVERSITY OF CALIFORNIA
UNIVERSITY OF CALIFORNIA, RIVERSIDE U C RIVERSI D E

Capital Projects

> Arts Walk sculpture (June 2019)
> Falkirk seismic improvements (August 2019)
> Plant Growth Environments building (July 2020)

> School of Medicine Sim Center at Orbach Library
(October 2020)

> Mobility Hub/Central Campus Neighborhood (2020)
> Lot 13 parking structure (January 2021)

> Pierce Hall (June 2021)

> Batchelor Hall (July 2021)

» Student Success Center (August 2021)
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Executive Committee

Project Management
Team

¥

Working Groups

Housing,
Student Infrastructure & Agricultural T e mr Aun:ﬂiﬂl; & City & Community Sustainability
Safety eal
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Unparalleled Student Research & Scholarly
Experience Distinction

Steering Committee

Sustainable
Infrastructure,
Operations & Finance

A Thriving Campus Contributions to the
Community Public'Geod
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> Last year of UCR 2020
> Broad goals remain the same
> FY19-20 objectives and
tactics will lead into new
strategic plan (highlights):
Visual ldentity Project
Expand reach via broadcast media
Enhance digital marketing efforts
New giving page
FE/RE data warehouse, increased transparency
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FY2019-20 UA Action Plan

> FY19-20 objectives and tactics will lead into
new strategic plan (highlights, con’d):
$40 million private support, half from principal gifts
Completion of alumni census
$260 million toward $300 million goal by 12/31/19
Planning for Student Success Initiative
Reassessment of Living The Promise activities

Alumni Scholarship Endowment goal increased by
board to $1.65 million

Streamlined performance metrics for alumni

¢ G © nhttps//uaduucredu & % vy90 @C
£ Settings < Home|UCPathProj.. [8] RENXT UCR UCRDirectory i Tableau Reports [ SharepointVCUA BB OneDrive for Busin.. @ Microsoft Teams  UCR My Projects | Qualtr... %
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ME THE EXCHANGE INSIDE UA PHOTO DIRECTORY CAMPAIGN UPDATES NEW HIRES PROFESSIONAL DEVELOPMENT & MEETING SLIDES

UNIVERSITY ADVANCEMENT EMPLOYEE NEWSLETTER

UA4

WELCOME

UAA4U is your site! It's a place for all of us in University Advancement to share our successes, volunteer opportunities, free stuff, and other cool
things with each other. Have news to share? Have an amazing recipe? Something exciting going on in your department? Email your story
to uadu@ucr.edu.

http://uadu.ucr.edu/4006
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Living The Promise

» Fundraising progress: $241 million as of 6/1/19
(80% to goal)
> FYTD as of 6/1/19 = $27.5 million
Goal of $37 million

> Regional alumni, parents, and friends &)
receptions in support of Living The Promise,
including Shanghai, Beijing, Taipei

» Campaign will close on December 31, 2020

> 18 months, 3 weeks, 3 days remaining

18
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Engagement Work Group Update

Reporting on behalf of the Work Group:
Sandra Martinez & Krissy Danforth
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i Blevins

Warren — B

Schultz Mulder

Erika
Bayless

Norelia
Sandra Huerta

Martinez Jessica

Maribel Martinez
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Employee Engagement Workgroup

Continuing Thank you for your service!!
» Krissy Danforth » Rachel Pulido
> Amy Kim

> Sandra Martinez

» Kanisha Robinson

> Iris Tam

»  Sandra Mora (coordinator)
Joining

> Darron Pinkney

> Amanda Gomes

> Erika Bayless
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Highlander Advancement
Recognition Program (HARP)

> Leadership awards
Holistic review of contributions

Tied to our core values:
» Excellence

> Integrity

» Respect

> Accountability

Determined by the UA
Leadership Team
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2019 Leadership Awards

B
.
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Peer to Peer

> For specific action “above and beyond”

> From one employee to another
without approvals

> Email to UA/HR, magnet to recipient (3 days)
> Quarterly drawing
> Policy limits on $$

» Tied to our values

Excellence, Integrity,
Respect, Accountability
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Marie Bernell Peikert

December 3, 1962 - April 18, 2019
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Jan Wildman -
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THANK YOU
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