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Agenda

✓ Campus Updates
▪ Budget

▪ COVID-19

✓Department Updates

✓Reports
▪ Engagement Workgroup

▪ DEI Committee

✓ Staff Recognition
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Paige Young
Director, Alumni Events



Budget
✓ Final July 1 approved budget: 

$19 million
✓ Still a reduction, but less than 

expected
▪ 11.4% vs. 20% of perm budget

✓ Priorities:
▪ Focus on supporting stakeholders
▪ Use data-based metrics to 

preserve highest impact activities
▪ Preserve organizational culture



COVID-19: Delta Variant
✓ Vaccine mandate
✓ Testing requirements

▪ Students
• Residential
• Non-residential

▪ Staff and faculty
✓ Tracing

▪ Case investigation, contract tracing
✓ Instructional continuity
✓Return to campus

▪ Flexible work arrangements 
conversations



Questions?



Administration
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SharePoint Site Migration
•

•

•

•

•

•

•

•

•

•

•



UCR Employee Payroll 
Deduction Online Giving Tool
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Alumni Engagement



Fall 2021

✓ Alumni Awards of Distinction
▪ Call for Nominations

▪ November 9, 2021

▪ April 9, 2022 at the Mission Inn
✓ Alumni Membership Transition

▪ Dues based
✓ Events:

▪ September 
▪ Homecoming, Nov. 16 - 20
▪ Volunteer Meetings



Development



BEYOND BRILLIANT

Supporting UCR students ✓ Design Framework

✓ $50,000,000 in student 
support over 5 years

✓ Student aid

✓ Experiential Learning

✓ Health and Wellbeing



Fall 2021public launch and beyond…

✓ Official public launch: October 4, 2021

✓ Communications

✓ UCR magazine
✓ Giving Tuesday
✓ Social media assets

✓ Trustee Student Support  

Challenge Match

✓ $5MM gift from Trustee Erik 

Anderson

✓ Challenge to Foundation 

board to create a $10MM 

total pool of matching funds

✓ Matching qualified student
support funds 1:1 up to
$500K



University Communications



Rankings & Recognition

Social Mobility

#1
NSF CAREER Awards

14
National Public University

#33



✓Brand Creative Concept
✓ Enrollment Marketing
✓ Alumni 40 Under 40
✓ Annual Holiday Promotion
✓ Campus Conference
✓Digital Marketing Expansion

Major Initiatives



Questions?



Employee Engagement Workgroup

Rachel Jones





EMPLOYEE ENGAGEMENT WORKGROUP

Imran Ghori

Lavonda Lowe

Sandra Mora
Coordinator

Luis Sanz Essam Ulhaq

Rachel Jones

Kelly Kraus-Lee Heather Morales

Danny Arbanas



UA Diversity, Equity & Inclusion 
Committee - 2021 Highlights 

• Committee Recommendations 
• Lunch & Learns

• Jewish Heritage
• Hispanic Heritage 
• Disability Awareness 

• Survey Results

Members: Peter Hayashida, Jorge Ancona, Christine Anaya, Christina 
Rodriguez-Bristol, DuBron Rabb, Elliot Emmer, Austin Quick, 
Maite Zabala-Alday 



Advancement DEI Committee



Recognition
Advancement Peer-to-Peer Awards
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Arturo Rodriguez

Jessica Weber

Stephanie Nguyen

Tami Richardson

Natasha Kashefipour

Munawar Rangoonwala

Daisy Gonzalez

Elliot Emmer

Iris Tam

Brandon Westenberger

Sandra Baltazar Martinez

Fall 2021 Peer-to-Peer Award Recipients



Kait Keating

Luis Sanz

Omar Shamout


