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Welcome &
Congratulations!

Brock Cavett

D irector, Young Alum niEngagem ent
Alum niEngagem ent O ffice

Com ig fiom :

University of bwa Center forAdvancem ent

Zareen Rahman
Fihance Coordnator
Fhance & Adm histration
Com ig fiom :

NBC Universal

Edna Yohannes

Executive DirectorofDevelopm ent
SchoolofMedicine/Developm ent
Com ig fiom :

htemalprom oton!
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CAMPUS UPDATE
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May 2020 June 2020 June 2020

November 2019  January 2020
Legislature Proposes Final Budget

Regents Request ~ Governor Proposes  Governor Proposes

Budget

FY2020-21

uol|jiw yorS

Base 2019-20 Budget

$25 million $25 million

$25 million $25 million
v v ; kj v

Leadership Updates

CHASS Dean
AVC/CHRO - Tam m y Few
VPAP - Dan Jske

* AVC Auxiliary Services - TP

* Provost/EVC - Continues

[T RIVERSIDE
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Campus Construction

The Barn
Done,butnotopen

Plant Growth Environments Facility
Fall2020

Dundee/Glasgow Residence Hall and Dining
Fall2020

Parking Structure 1
W inter2021

Student Success Center
Fall2021

North District Residential Complex
Phase 1 - Fall2021

STEM High School
Deferred by Riverside Unified SchoolDistrict

[T RIVERSIDE

UCR Strategic Plan

Draft Framework Under Discussion
Mission, Vision, and Values

Strategic Goals

1. A Rigomus, Engaging, and Em pow ering
Leaming Environm ent

2. Distinctive, W orld -class Research

3. A Thriving,Respectful, and Fair
Com m unity

4. Advancing the Public Good forour
Region and Beyond

ENABLING OUR GOALS
Stewardship ofa Strong, Sustainable
Resource Base

[TH RIVERSIDE
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Other Updates

campusretu rn.ucr.edu

& ACA5
< DHS v. UC Regents

& Return to Campus/
Fall instruction

Symptom screening
Face coverings
Physical distancing
Testing/tracing
Disinfection

* & o o o
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ADVANCEMENT INITIATIVES

m RIVERSIDE

peter.hayashida@ucr.edu



University Advancement All-Staff Meeting 6/25/2020
(06/25/2020)

UC Riverside - Brand Visual Identity

12

# GRAD

CONGRATULATIONS

UC RIVERSIDE GRADUATES! .
clasoFstis Graduation 2020

UC

=
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Alumni Roll Call

[T3 RIVERSIDE
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Respondent Demographics: Gender Identity
All Alumni Respondents
Not Not
Recorded:1.5% Recorded:1.2%
Male:40.6%
Male:46.7%
Female:51.9%
Female:58.3%

[T RIVERSIDE
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Respondent Demographics: Age

All Alumni Respondents

Ovel
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Respondent Demogrei)hics: College/School

All Alumni Respondents
GSOE SOM
2.1% 0 1 % SPP GSOE SOM SPP
02w 1.8% 00/
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

92.7% Positive or Very Positive Opinion of UCR

m Very Positive (51.2%)
m Positive (41.5%)

m Neutral (6.1%)

u Negative (1.0%)

m Very Negative (0.2%)

0% mRIVERSII]E
19
What qualities/characteristics best define a great university?
Campus
Environment and [Academic Research
Facilities Rankings Impacts
64.3% 48.9% 431%
Brand
Reputatjon
Diversity and 2%
Inclusion N
58.9% e[| st [ RIVERSIDE
20
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90.7% Proud to be a UCR graduate

100%
90%
80%
70% m Strongly agree (60.5%)

60% Agree (30.2%)

50% = Neutral (8.2%)

40% )
m Disagree (0.8%)

30%
m Strongly disagree (0.3%)
20%

10%

[T RIVERSIDE

0%

21

How do you most strongly identify/affiliate with UCR?

Department/ major
PAROY

School or

COllege University

0, Extension
56.2 A) 12.7% 2.6% 4% MRWERSH]E

Institution overall

22
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Prefer to receive information about UCR news and events
72.0%
33.3%
21.5%
- UCR Magazine (online)
16.2%
- UCR Social media
13.5%
- UCR Web site
11.9%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% m RIVERSIDE
23
Where alumni follow UCR on social media
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.7%
0.0%
@ m , 2 YouTube €. WeChat
[T RIVERSIDE
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UCR’s rank among philanthropic priorities
mRIVERSII]E
25
Area(s) most likely to support financially
. o UCR's Greatest
esearc eds
di%l;‘?tg; o 16.00% e
24.30%
Internships i
9.70% s
Student support
Scholarships programs Library
34.00% 21.60% 8.80% MRuersin
26
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Living The
Promise:

The Campaign for
UC Riverside

[T RIVERSIDE

Living The Promise:

« Campaign progress:
$286.9 million as of 6/24/20
(95.6% to goal of $300 million)

* FYTD as of 6/24/20 = $39.4
million (98.6% toward goal of
$40 million)

« Campaign will close on
December 31, 2020

» 6 months, 6 days remaining
« Strong pipeline

The Campaign for UC Riverside

emyﬁ&T“.g

[T RIVERSIDE
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Living The Promise:
The Campaign for UC Riverside

« Team working on how we
celebrate

« Discussing with Campus
Architect donor recognition in
physical spaces

* Thinking through segue into
Student Initiative

« Documenting impact of the
Campaign

29

EMPLOYEE ENGAGEMENT
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EMPLOYEE ENGAGEMENT WORKGROUP

Erika Bayless

Luis Sanz

[T RIVERSIDE
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1.
2.
3.

Em ployee appreciation cards
Focus on supervisortraining and accountability UALT
Good Day UA (TalentM anagem ent)

a. Professionaldevelopm ent

b. Socialgatheringsw ith UA colleagues

c. Engagem entw ith/Exposure to UCR cam pus

. Feedback m ethods

a. Gallup Survey
b. Em plyee Engagem ent Com m itee em ailaddress

c. Anonym ous Feedback Box

Employee Engagement Committee

What's Continuing

y X
(S Wei
A\ 7 \m %
= /\
- \O

w

A
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What's Coming

8. Mentorship Program

Employee Engagement Committee

5. Anonym ous Feedback Digital lhbox

6. SmallGroup Braistom g M eetings
a. Understand Gallup survey responses
b. Gatherideasand create dialogue
c. Comm itee willshare fram ework In August

7. Buddy Program forNew Hires (TalentM anagem ent)

RIVERSIDE

[TH RIVERSIDE
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Brandon Mulder
Crystal Sankey

DiEneVEro
ErkaBayless

HollyCoer
LisaRabensten
Kristn Seiler
Mariel Ariata
Vanessa Sorsno

peter.hayashida@ucr.edu

DEDREKow alczyk-Stowell
JB&d Schw endinan
HmWarren

LisaCusick
EssicaMarthnez
KrissyDanforth
RTARCDRTGUEZ
MarieSchultz
Vanessa'Torrez

6/25/2020
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UNIVERSITY OF CALIFORNIA, RIVERSIDE

Q searc
[T RIVERSIDE uasw

FUTURE

CLITSN  MEW HIRES & PROMOTIONS  ENGAGEMENT GROUP ~  QUARTERLY UPDATES

PHOTO DIRECTORY  RESOURCES ~

R <

g

Welcome to UA4U!

UA4U is your site! It's a place for all of us in llﬂrvltl:;ly Adh ent to share our esses, volunteer
ather. Have news to share? Have an amazing recipe? Something exciting going on in your department? Email you

free stuff, and other cool things with each
ur story to uadu@ucr.edu.

re

s

-]?

FLUENT

http://uadu.ucr.edu/4006

6/25/2020

Congratulations Edna

Welcome Zareen

Yohannes

Welcome Brock

Welcome Kelly Kraus- RIVERS"]E
Rahman Cavett Lee
June 1, 2020 Dear Colleagues, June 1, 2020 Dear Colleagues, | am June 1, 2020 Dear Colleagues, March 9, 2020 Dear Colleagues, |

Erika Bayless

Imran Ghori

Amanda Gomes

37

EMPLOYEE ENGAGEMENT WORKGROUP

Anya Looper Darron Pinckney

Lavonda Lowe Luis Sanz

s Sandra Mora

Essam Ulhaq
™ Coordinator

Ty

[T RIVERSIDE
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Recognition

m RIVERSIDE

Recognition

(HARP)

Leadership awards
» Holistic review of contrbutions
» Tied to ourcore values:
Excellence
htegrity
Respect
Accountability
» Detem Ined by the

UA Leadership Team

Highlander Advancement Recognition Program

[T RIVERSIDE
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University
Advancement
Leadership
Awards

Thustin Qi
Taylor Suthferd
Tiristin Deiler

| Cssm Uy

[T RIVERSIDE
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Recognition

Advancement Peer-to-Peer Awards

» For specific action “above and
beyond”
» From one em ployee to another
w ithout approvals
» Em ailto sandrmm ora@ ucredu
M agnet + dining dollars to recipient
B bushess day tumaround)
» Quarterly draw ng
» Tied to ourvalues
Excellence, hitegrity, Accountability,
Respect, Collaboration

[T RIVERSIDE
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Spring 2020 Peer-to-Peer Award Recipients

Austin Quick Marianne Paek
Brandon Westenberger Matt Heimdhal
Christina Bristol Munawar Rangoonwala
Daisy Gonzalez Natasha Kashefipour
Kendall Burks Norelia Huerta
Krissy Danfarth Rachel Jones
Kristi Bieber Sandra Martinez
Lisa Cusick Stan Lim
Lisa Wilson Tami Richardson

Tracy Bush  m@riversioe
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Transitions

m RIVERSIDE

peter.hayashida@ucr.edu

6/25/2020



University Advancement All-Staff Meeting
(06/25/2020)

-

Thank you and
Best wishes!

Tess Eyrich

[T RIVERSIDE
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Thank you and
Best wishes!
Naysia Caldwell
[T RIVERSIDE
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